The River Company, LLC

STRATEGIC COMMUNICATIONS & PROGRAM MANAGEMENT
NAICS & SIN 541613, 541611

Strategic Communications &
Stakeholder Engagement

e Message and brand strategy for public and internal
audiences

¢ Stakeholder engagement and outreach planning

e | eadership and change communications

e Partnership development and cross-agency coordination

Program & Project Management

e Program design and implementation support

¢ Planning, scheduling, and performance tracking
¢ Risk mitigation and resource coordination

WDON  [NEWYORK | ToKvo | Mc e Federal and commercial project experience

Differentiators / Past Performance

o HUBZone & Minority-Owned Small Business based in
Cambridge, MD

o Experience with Atrium Health, MC2, and Loft & Bear Distillery

¢ Expertise in healthcare operations, brand development, and
federal contracting

e Partner-led model with direct senior oversight on all
engagements

HUBZONE & MINORITY-OWNED BUSINESS
POWERED BY ELLIOTT-ADAMS CONSULTING UEK GLNPSEJCMU94

ELLIOTTADAMSCONSULTING.COM
CAGE: 16KG1



